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BEST PRACTICE OF THE MONTH

Adrian Reaux

Empire Southwest is a Caterpillar heavy
equipment dealer with more than 20
locations and 2,000+ employees in Arizona
and Southeastern California. The foundation
for business is built on their values of SAFETY,
RESPECT, INTEGRITY, TEAMWORK,
EXCELLENCE, STEWARDSHIP, and
ASTONISHMENT.

"SAFETY FIRST" is more than a slogan. It is a
personal commitment to preventing unsafe
conditions of any kind, and a pledge to get
everyone safely home every day.

Best Practice:

Empire’s Safety Department identified 6 Fatal
Risks that could affect employees. Before
starting any work, employees complete a job
hazard analysis (JHA) and daily risk
assessment walk (DRAW) to identify any risk
in their area.

Empire’s goal is to empower employees to
recognize and manage risk in their work
areas.

The poster to the right visually demonstrates
the best practice associated with each fatal
risk. In addition to these posters displayed
across Empire, Instructor Led and Web Based
Training is conducted.
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Arizona State Mine Inspector 1700 W. Washington Suite, 403, Phoenix, AZ 85007
Paul D. Marsh pmarsh@asmi.az.gov (602) 542-5335

¥ Follow LOTOTO

¥ Verily affected systems are shut off

¥ Discomsct battary power when mechines don't have
master saitchos

) Aoloasa resdusl pressures

¥ Block mechanioal parts against movement

¥ Himinete risk when pessible by bringing
weork te ground level

¥ U=z oquipmant with hand mils, portabls platiorms!
stairaays or securs bnddoers

¥ Nover stand on top rung of 2 lad der

¥ Maintain three peints of pentact wien climbing

¥ Practice good hewsekeeping arcund ladders ond
equipmentwhers personnel work 2t heights

¥ All cranes end Ffting equipment must be inspeched
Eafere eachuse

¥ Kevor work endor & sespended load

¥ Iperstors must ramain in control of sespendod losds

¥ Woightsof lifeed objocts must alweys be known

¥ UUss tag lines for awkwerd leads whers spiming or
shifting can become a hazard

¥ Ibey spesd Emits and other driving safety rules
¥ Understand meching imits and center of gravity
¥ Enzura visibility of both meching md pedastrians
¥ Woer sl roqeired PPE such as sost Balts

¥ Understand right-of-way relos

¥ Alweys know the weight of chject/oomponent
s aocurately 2s posshle
¥ Enzura crizhing or stend placement is sdequete
¥ U=z blecks of tho samo Size'shepa and metonal
¥ Mo muro ts ovib unbalanced shijscts in
prevent movemsnt
¥ Secure protruding objects with cones or ceution tape

¥ Axsozs all hazerds mnd hevo & ples for eech

¥ Plan 2 mathed of contnct if @ sitwation arises

¥ Keep Blackling sataty devioe on person at ol times

¥ Ensure a supsrvisor is awere ofwerking alone stetus



mailto:pmarsh@asmi.az.gov

